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PRESENT: Chalrman Shirley Ganem, Bill Wiebe. Andy Milligan. Dernis Plante,
Pamels Berg, Beb Garlarnd. John Pernokas, Barbara Jackson., Tony Triolo

Chairman ‘Shirley Ganem called the meeting to crder at 7:34 a.m. in the
Firgt NH Bank Conference Room, and agked Dennis Plante to tell the group
about nis mesting with Sharon Severy. -Plante had discussed with Severy her
activities an publicizing Wolfeboro. especially the publication "First
Resort."” He wanted to be sure that his efforts wouldn't duplicate previous
worke,  Bill Wiebe said that "Filrst Resort” fooused on advertisers, rather
thah on the whole town. Plante responded that it did have a good deal of
general information as well. Plante will be meeting with Severy again.

Mz, Ganem reported that she and Famels' Bery had met te talk about school
ard EDC cooperation.  They had decided that the best approach would be to
survey draduates of the Voo Bd center. to find out-their-opinions on the
usefulnesy of .what they had been taught. - Thisg might bea lesz threatening
apmroach to the school adminiztration: than pﬂlﬂtlhg cut the weaknessaﬁ in
their program. , S R E TS PSSO IR

Members pointed out that EDC's aim is to have effective graduates to work
in local businesses. Some 80% of Kingswood gradustes lesve the area. it's
not: clear whether this is because there are no jobs in the arwa:*¢r~b@¢auﬂe
the oraduates need more basic . skills to £il! what Gobe there are. - Members
pointed out - that . & good work: efhlc iz s@methlnq thaf alsm should be taught
in the hmme nmt JUSt A 5ch0¢l EERERR . ,

Bomﬂ-members'Buggﬂﬂted~that students do not understand the importance of
bagic math in such simple operations as making charge. For example, ‘Bome
workers at Hunter's IGA cannot make charke without a cash register to give
them the answer . Thaﬁﬁ are things that all young people need to learn. 1t
was pointed out. not Just the Voo fd students. Bill Wiebs reported that in
the t@lephmnb company, -all new emoloveeb are. traaned in all the various .
JObﬁ Tony. Triolo said that the school ppopla told him that they .
cmnrentrate on_teaching the sklils nesded i town, but didn’ © congider.
Lraining . Lor Idut&my‘Wbrk a neeeqSJty . The State also gald it was . nmt
.needed S ‘ O S POt Y P PRSP

B. Garland recommeryled that the EDC pick up on Superintendsnt Flewrv's
statement in the school paper about seeking excellence, and. ask how Eﬁb Lan
help.. Others recoumeryled. ﬂ1ft1ng dewr with Fleury and Voo Ed Director -
Conteois Lo discuss the matter. It was sugrested Lhabt the summary repvrTH
from the Business Vlﬁltaflnn FTOGYdm might ke helpful 1n providing - .
information on. local. n@edﬂ Mﬁ Ganem will e responsible for setiing up
such 2 meeting. . e



Wolfeboro Bcanomlc Development Commit bee

November 2. 1994

Page 2

DESIGN REVIEW

There had been dizoussion at the last meeting about the need to start
informing the townspeople of the beneflits of design review., The Planning
Board is talking about longe-range plans. and EDC pembers have indicated
that they would like to help. Discussion turned to the Rite Aid buildirg,
and all agreed that for a corcrete block structure it was now looking quite
attractive. Perhaps the information effort about what Wolfeboro is trying
to do with 1735 downtown should start with the realtors. or even the
bankers .

There waz & discussion of the difficulties of gettirg approval for design
review., Mz, Bery pointed ouf that if the bank knew what Wolfeboro was
leoking for. it could advise prospective borrowers Lo plan ahead to adapt
thelr desigm Lo the guidelines. Tt can involve additional cost. but would
e to the business's advantage to try to please the community. The Town
needs Lo put together an information package. Most developers are
reazonable if they get suggestions early enough. The kev i3
appropr-iatenass, and visual appeal.

MAIN STREET REFORT — Bill Wiebe

He recommended that EDC jJoin the organization. for a cost of $195. and
purchaze thelr materials for the EDC and the Planning Board. He would
introduce the program to the Jelectmen and to the Planning Beard. Tt is
bamed on four elements: economic bagse. design, promotion, and
organizational structure. It is project—oriented. and has to do with the
entire appearance of the town., The first step is to promote what the town
already has. A. Milligan moved that the EDC join the Main Street Network,

During discusmicn, Wieke explained that the fee included newsletters.
anmual meetings to ring members up to date. work books and rental tapes.
Some 200 towns across the country have used this program.  Members asked if
there were towns nearby that have uzed the orogram or if there were videos
avaitlable that would show how it had worked. John Pernckas offered to pay
to rent or buy the video to provide more information about how the program
WOTHS

Wiebe emphasized the program's value. which builds on a community tesm
effort. Learning about what has succeeded in other towns could help
Wolfehoro. The Charvette got a lot of attention but has had no folliowup.
Wiebe pointed out that we have rtalked about and started a lot of projects
ardd haven't gone ahead with any of them., Members spent some time In
diseussing the value of bdoinirgy. wrdd unanimously approved the moticn made
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and seconded eariier,

5. vanem will investigate the money situation. becauwse she said that most
of the EDC budget has been spent preparirg the application for the Blook
Grant in behalf of the Business Development Corp., Wiebe suggested that
atier Joining. the EDC should share the information with the Jelectmen, the
Planning Board. and then in a widening spiral externd the infoymation to the

Chamber of Commerce and other groups.

The next EDC meeting will be held on November 16. In preparation for the
meatirg, John Pernokas will follow up on getting the video explaining the
Main Street program, and Dernis Plante will revisit Sharon Severy.

The meeting was adjouned at 8:53 a.m.

Resiectf}il{ iy submitted,

Decretary






